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We at UCR would like to respectfully

acknowledge and recognize our

responsibility to the original and current

caretakers of this land, water, and air: the

Cahuilla, Tongva, Luiseño, and Serrano

peoples and all of their ancestors and

descendants, past, present, and future.

Today this meeting place is home to many

Indigenous peoples from all over the world,

including UCR faculty, students, and staff,

and we are grateful to have the opportunity

to live and work on these homelands.
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OCT. 22 CHANCELLOR’S UPDATE 
AND RECOMMENDATIONS FROM OCT. 6 RETREAT

Deepen Commitment 
to Student Success and
Social Mobility

Strengthen early
identification and
intervention.
Scale high-impact
practice.
Embed career readiness
and belonging
throughout the student
journey.

Expand Research and Innovation

Strategically align seed funding
to drive collaboration and
external success.
Diversify and grow our funding
ecosystem beyond federal
dollars.
Enable interdisciplinary, large-
scale, and high-impact
research through better
support and fewer barriers.

Strengthen Partnerships
and Engagement

Establish centralized
coordination and
visibility. 
Strengthen two-way
relationships with
community.
Increase visibility and
recognition of
engagement efforts.



I Student Success

II Research and Innovation

III Community Engagement

IV Budget Update

V Meeting the Moment

TODAY’S AGENDA



I: STUDENT 
SUCCESS



Source: UCR Institutional Research

CHASS DEGREES AWARDED
(2024-25)

2279

145

77

35

37

2573

77

72

2424





Deepen commitment 
to student success and 
social mobility

Strengthen early identification and
intervention for students in need.

Scale high-impact practices.

Embed career readiness and belonging
throughout the student journey.



UCR

CHASS

Source: UCR Institutional Research

UNDERGRADUATE GRADUATION RATES - TIME TO DEGREE



CHASS UNDERGRADUATE RETENTION RATES

Source: UCR Institutional Research



GOALs:
90% 1st-yR retention

Fall 2025 cohort
80% CHASS 6-Yr 

2030 graduation rate 



department of HISTORY RETENTION AND GRADUATION RATES

Source: UCR Institutional Research





II: RESEARCH 
& INNOVATION



Faculty awards, fellowships,
and memberships

Competitively funded federal
research support

Books and Citations

Association of American Universities 
Research Indicators



 Our Research and
CREATIVE excellence

IN ACTION

Joel Mejia Smith
Professor
Dance

Nawa Sugiyama
Associate Professor
Anthropology

Steven W. Hackel
Professor

History

Susan Straight
Distinguished 

Professor
Creative Writing



FACULTY 
SUCCESS
IN ACTION

Fall 2025 New Senate
Faculty Appointments

Jaye Austin Wiliams
Associate Professor,
Black Study

https://drive.google.com/file/d/1hCEngUVJ928iHAJvcSRJmQgOfxl2qVLt/view
https://drive.google.com/file/d/1hCEngUVJ928iHAJvcSRJmQgOfxl2qVLt/view


Expand Research
and Innovation

Strategically align seed funding to
drive collaboration and external
success.

Diversify and grow our funding
ecosystem beyond federal dollars.

Enable interdisciplinary, large-scale,
and high-impact research through
better support and fewer barriers.

Barry Lam
Professor and
Podcaster,
Philosophy



CHASS Dean’s Research
Impact Recognition Award

In partnership with VCRED, the CHASS Staff Task
Force, Graduate Div, and DUE. 

Distinct categories for faculty, staff, and students,
engaged in research within CHASS. 

Monetary awards and shoutouts in research impact
marketing and communications.  





III: COMMUNITY ENGAGEMENT



Recognition of UCR
excellence in

Community Engagement 



Inland Empire Labor & Community Center
Addresses critical issues facing working
people and their communities in the
Inland Empire and California.

Educated 189 undergraduate students
through Introduction to Labor Studies,
Labor Studies internships, and paid
Labor Summer fellowships.

Produced two policy-relevant 
“State of Work” reports co-authored 
by CHASS staff and core faculty.Labor

Summer
Fellows,
2025



CATHerine GUDIS
Professor, HISTORY /

Society, environment, 
and health equity





Strengthen
partnerships and
engagement

Establish centralized coordination
and visibility. 

Strengthen two-way relationships
with community.

Increase visibility and recognition
of engagement efforts.

Camera Obscura
UCR ARTS





FY25 CHASS BUDGET



FY25 CHASS REVENUE



cHASS FY25



$1M gift supports research
on prevention and
treatment of child abuse

Prof. Misaki N. Natsuaki, 
Lead Researcher



I
Student Success
Improve retention & graduation rates.

II
Research and Innovation
Invest in infrastructure, recognize excellence.

III
Community Engagement
Develop in partnerships, embed in M/P.

MEETING 
THE MOMENT



2025 State of the College
Presentation Materials

https://drive.google.com/file/d/1hCEngUVJ928iHAJvcSRJmQgOfxl2qVLt/view

