
 Planning & Budget Process Timeline
For 2026-27 Academic Year

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grad Funding - Temp 

Teaching Meetings
Grad Funding - Temp 

Teaching Meetings Grad Affairs - 
Foundation 

Fellowships, call to 
apply and award 

process (early June)

Grad Affairs - 
Foundation 

Fellowship awards 
processed through 
DGIA in July; COA 
obtained from Lily.

Grad Affairs - College 
Approver review tier 1 

admission offer 
process

Grad Affairs - College 
Approver review tier 

1 admission offer 
process

Grad Affairs - College 
Approver review 
back up admission 
offer process

Grad Affairs - College 
Approver review 

back up admission 
offer process

Grad Affairs - Grad 
Welcome 

Orientation 
Planning -Qualtrics 

Survey sent out

Grad Affairs - Grad 
Welcome 

Orientation Planning 
Logistics

Grad Affairs - Grad 
Welcome 

Orientation Planning 
- Logistics

Graduate Welcome 
Orientation: Typically 

scheduled after the Yom 
Kippur holiday and 

before the first day of 
the Fall Quarter.

Graduate Affairs: 
Dean’s Fellowship 

Recipients 
Luncheon – Early 

October
Foundation: 
Luncheon or 
Dinner – Late 

October
Grad Affairs - 

Graduate 
recruitment 

allocation memo 
goes out to gradute 

programs.
Grad Affairs - 

Dean's 
Recruitment 

Target Meetings 
with Graduate 

Programs
Grad Affairs - Dean's 
Recruitment Target 
Meetings with 
Graduate Programs

Grad Affairs - Dean's 
Recruitment Target 
Meetings with 
Graduate Programs

Grad Affairs - Collect 
Grad Slam entries by 
Jan 15 for preliminary 
selections

Graduate Funding 
Memo from the 

Dean - Authorizing 
multiyear funding 
packages issued to 
graduate programs 

(12/20-12/22)

Grad Affairs - College 
Approver begins to 

review tier 1 
admission offers

Grad Affairs - Grad 
Slam Preliminary 

planning  and 
announcement to 

apply sent at end of 
month.

Grad Affairs - Grad 
Slam Preliminary Event 

Day on Jan 30 or 31

Grad Affairs - Dept 
deadline to submit 
graduate recruitment 
expenses to Annie 

Department Due Dates Dean/Campus Approvals


