
Budget & Administrative Management
 



Chair Budget & Administrative Related Responsibilities

Staff Management Space & Equipment 
Management

Know and understand 
your funding sources 
and restrictions & ask 

questions

Ensure mandatory 
training is  completed

Strategic Allocation 
of the Department’s  

resources
Sign Fiscal Year End 
Certification Letter



MEET THE CHASS HR TEAM
Your HR team is  here to support you through any and all concerns or questions relating to CHASS Staff

EL
Erika Leon
HR Director

Leads the CHASS HR team and provides  strategic 
HR partnership, employee relations  support, and 
guidance across  the college.

AF
Alisha French
Sr. HR Generalis t

Employee Relations

LB
Loren Bacallo
Sr. HR Generalis t

Compliance •  Recruitment •  Leave of Absence •  
Medical Accommodations

KH
Kimberlie Hayden
HR Admin Office r

Recruitment •  Training & Development •  
Administrative Operations

Chas shr@ucr.edu



CHASS HR SUPPORTS ALL CHASS STAFF
Our role is  to support the people who make CHASS work — whether staff are represented by a union or not.

CHASS HR services include:

Employee relations & workplace concerns

Hiring, onboarding & position support

Career development & employee growth

Performance management & coaching

Leaves, accommodations & HR guidance

Support for represented & non-represented staff

CHASSHR@UCR.EDU

Union-Represented Staff
CHASS staff may be represented by the following bargaining-unit unions, 
depending on position:

TEAMSTERS LOCAL 2010:
CX •  Clerica l & Allied Services

UPTE:
RX-RESEARCH SUPPORT PROFESSIONALS
TX: TECHNICAL SUPPORT PROFESSIONALS

UAW: 
RP-RESEARCH AND PUBLIC SERVICE PROFESSIONALS
SV- STUDENT SERVICES & ADVISING PROFESSIONALS
CM- COMMUNICATIONS, MARKETING, AND SALES PROFESSIONALS

Bargaining-unit coverage is  determined by the employee's  position.



Space and Equipment Management
Chair Respons ibility

• Allocate department space 
best facilitate the work of 
the department.

• In collaboration with the 
FAO ensure that assigned 
space and equipment are 
safe and appropriate for the 
planned use.

FAO 
Respons ibility

• Complete space and 
equipment inventories  as  
required by the Campus.

• Coordinate repairs, 
alterations and related work.

CHASS Facility  
Respons ibility

• In collaboration with the 
FAO and Department 
Chair(s), ensure that 
assigned space is  safe and 
appropriate for the planned 
use.

• Work with FAO and 
Department Chair(s) in 
determining best use of 
space and assists  in 
providing best practice 
guidelines.



FAO Responsibilities & Support
 Provide information on fund balances and restrictions for budgeting/planning, alerting chair 

to any issues or concerns

 Ensure compliance with applicable policies, procedures, laws and regulations

 Provide monthly financial reports  to include revenue and expense projections

 Provide advice and counsel regarding the efficient permitted use of department resources, 
policy and procedure matters, etc.

 Perform required oversight and accountability functions for proper internal financial controls.

 Facilitate the resolution of financial issues and problems

 Manage & Develop financial support staff



What Sources Makes Up The Operating Budget 

On-Going Funds
Includes Permanent budget (Salaries & 

Benefits), Certain Endowments

Carry Forward Balances
Remaining funds from the prior year will 

carry forward to the current year

One  Time Funds
Temporary Teaching support, Research 

support, gifts



Supplies & Expenses – Typically $1,000 per Faculty FTE allocated 
from the Dean’s Office in September/October.

Concurrent Enrollment – Provided to the department in fund 20322 
and comes directly from University Extension on a quarterly 
basis.

Summer Session – Allocated from the Budget office in ~late 
Winter Quarter.    Departments receive a% of funding earned on a 
base of TBD and a greater % when the total amount goes above the 
base.

F&A – Facilities & Administrative Cost Recovery from Contract & 
Grants.   The campus distribution methodology is 5% to the 
Principal Investigators (PI’s) and 10% to the departments. 

Funds Available to the Department



Strategic Allocation of Department’s Resources

Departments Funds are your responsibility to manage and administer
Set up internal procedure for faculty to request these funds 
Balance planned expenditures with available funds
Monitor (Budget vs. Actual)
Adjust plan as needed

Carry 
Forward 
Funds 

Concurrent 
Enrollment 

Funds

Summer 
Session 
Funds

F&A Gifts & 
Endowments



Signing Fiscal Close 
Unit/Department  
Fiscal Certification 

Letter
State 

Support 
Reductions 

$79M

Mandator
y Costs 

$52M

• Certify to the best of your 
“knowledge and belief” that 
transactions are correct. 

• This recognizes that it is 
impossible for any person to 
legitimately provide absolute 
assurances or guarantees.

• Only making assertion on what 
you know and have knowledge 
of not to what you don’t know.



Department Financial 
information

• Department Budget

• Student Workload FTE

• Dashboards by Department



Department Budget Report


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Strategic Allocation of Department’s Resources
	Slide Number 10
	�Department Financial information
	Slide Number 12

